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ATTENDANCE
COW SSI ON MEMBERS PRESENT:
Kyl e G noza, Chair
Li sa Vares, Vice Chair
Jack Freitas, Menber
Travi s Tancayo, Menber
G egg Lundberg, Menber
Dw ght Burns, Menber
Donna Sterling, Menber

Punahel e Al con, Menber

STAFF:

Bradf ord Ventura, Deputy Fire Chief
M chael Werner, Battalion Chief
Hanal ei Lindo, Battalion Chief

Reza Azman, Captain

Gary Murai, Deputy Corporation Counse

Ri chel | e Wakamat su, Conmi ssion Secretary

Her man Andaya, Maui Enmergency Managenent Agency
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(Septenber 17, 2020, 10:05 a.m)

* * %

CHAIR G NOZA: Call the neeting, the fire and public

safety conm ssion neeting to order. 1'd first start to --
like to start off with roll call. So I'mKyle Gnoza, I'm
present.

Vice Chair Lisa Vares.

VI CE CHAIR VARES: Present.

CHAI R G NOZA: Jack Freitas.

COW SSI ONER FREI TAS:  Present.

CHAI R G NOZA: Travi s Tancayo.

COW SSI ONER TANCAYO  Here.

CHAI R G NOZA: Dwi ght Burns.

COW SSI ONER BURNS:  Her e.

CHAI R G NOZA: G egg Lundberg.

COW SSI ONER LUNDBERG:  Her e.

CHAI R G NOZA: Donna Sterling.

COW SSI ONER STERLI NG Here.

CHAI R G NOZA:  Punahel e Al con.

COW SSI ONER ALCON:  Her e.

CHAI R G NOZA:  And Max Kincaid, Jr.

(No response.)

CHAIR G NOZA: | don't think we have max. So
everyone but Max.

And from corporation counsel, we have Mana Lutey
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and from emergency managenent, we have | ooks |ike Herman
Andaya. Anybody with you guys?

MEMA OFFI CER ANDAYA: |'m by nyself, Chair.

CHAI R G NOZA: Ckay. And, Brad, could you introduce
the fire personnel you have.

CHI EF VENTURA: Sure. This neeting we have nyself,
Deputy Chief Brad Ventura. TA for Fire 3, for Chief Kawasaki,
i s Hanal ei Lindo. W have Chief Wrner, who is here as our
Fire 4. And our guest speaker today is Captain Reza Azman.
Richelle's also in the background, as she always is.

CHAI R G NOZA: Ckay. Perfect.

MR. MJRAI: And Kyl e.

CHAIR G NOZA: |Is there anybody -- oh, go ahead.

MR MJRAI: Kyle, this is Gary. Sorry, | just
joined a couple mnutes ago. | lost track of tine, sol'ma
little bit late, but I'm on.

CHAI R G NOZA: Ckay. Perfect. No problem Thanks
for joining. So we just started.

kay. | think we recogni zed everybody, so let's
nove on to the approval of the mnutes. Does anyone have any
corrections to the mnutes they' d like to note?

(No response.)

CHAI R G NOZA: Ckay. Seeing none, could | have a
notion to approve the m nutes?

VICE CHAIR VARES: Motion to approve.

IWADO COURT REPORTERS, INC.

2233 Vineyard Street, Wailuku, HI 96793
808-244-9300 info@iwadocourtreporters.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

September 17, 2020

COW SSI ONER TANCAYO. Mbtion to approve.

COW SSI ONER BURNS:  Second.

COW SSI ONER TANCAYO:  Then I'11 second.

CHAIR G NOZA: Wait, wait. Sorry. Could you just
rai se your hand?

(Response.)

CHAIR G NOZA: So Lisa and Travis second. Al in
favor, raise your hand.

(Response.)

CHAIR G NOZA: | don't think anybody's opposed, so
approval of the m nutes passed.

COWM SSI ONER LUNDBERG Wait. Travis, did you

oppose?

COW SSI ONER TANCAYO  No, | didn't.

CHAI R G NOZA:  Sorry.

COW SSI ONER TANCAYO. | was -- | agree.

CHAIR GNOZA: So I'd Iike to nove on to the public
testinony. |s there anyone -- Richelle, is there anyone here
to testify? | notice we have a guest, but it says no
t esti nony.

CHI EF VENTURA: Nobody here with us today.

CHAIR G NOZA: Ckay. |If there's no objections, 1'd
like to close public testinobny and nove on to Maui Energency
Managenent Agency. Her man.

COWM SSI ONER TANCAYO:  Her man.
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CHAI R G NOZA: Herman, are you there?

MEMA OFFI CER ANDAYA: Sorry, M. Chair. | had to
unnut e nysel f.

M. Chair, Menbers of the Conm ssion, | -- you have
my report. It should be transmtted to you shortly. Sorry
for the delay in getting it to you.

Qur hazard mtigation plan update is conpleted and
so we have now recei ved approvals fromH - EMA, the Hawai
Enmer gency Managenent Agency, as well as the Federal Energency
Managenent Agency, and it's currently with the mayor right now
for approval. Once we get that, then we will have a -- an
updat ed hazard mtigation plan. And it's -- this is inportant
because only plans -- I'"'msorry, only projects that are |isted
in the hazard mtigation plan is eligible for federal funding
and so we want to make sure that we get this in place and now
we'll be able to apply for sone federal grants.

We are still in partial activation due to COVI D 19.
In fact, a lot of our projects that we were planning to do is
suspended for now as a result of COVID-19. There's a --
there's a lot of activity here related to COVID-19 still, so
we' re working on that.

Wth respect to public outreach, again, we've had to
suspend a | ot of activities because of COVID, but we are stil
trying to reach out to the public and we're doing this through

public nmessagi ng through social nedia and other -- other types
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of medi a.

Wth respect to planning, because of COVID, we are
preparing just in case there's a surge. On Gahu you've heard
about how they've created an ultimate care site at the Hawai
Convention Center, we're |ooking at doing sonething Iike that
here on Maui in the event that our hospital becones over
capacity, but that's -- that's not the case, but it's, you
know, we're just planning in the event that something |ike
t hat happens. W know that we woul d have to nove quickly if
that was to occur and so we want to get those plans in place.

O her things also is vaccination distribution and so
we're also starting the planning process for that as well. |
know it's a | ong ways before vaccination will be made
avail able to the public; nonetheless, we want to be ready in
the event that it does -- it does occur.

There -- there's a possibility of doing surge
testing here on Maui. Although Maui County has been very good
about doing surge test -- doing testing, the mayor has been
very -- has been a huge advocate with respect to doing a | ot
of testing in Maui County and so there mi ght be an opportunity
to bring over surge testing that -- that's sponsored by the
federal governnment, so we're working on that as well.

Let's see. | also included our siren report and so
you'll -- you'll be able to see the sane -- the sane -- 56

wer e sounded, 12 there was no sound, and so we've notified
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H -EMA on that and -- and | understand that there is sone
sirens that are -- they're |ooking at replacing and so that
shoul d be occurring soon

Wth respect to activations, there's been two
activations for us here at the ECC. ECC is the Energency
Operations Center. The Central Maui Baseyard brush fire,
whi ch occurred on August 30th, as well as, of course,

COVID- 19, we're still in partial activation for that event.

That's all | have, M. Chair. 1'mopen to questions
if there are any.

CHAI R G NOZA: Does any conmm ssion nenber -- thank
you, Herman. Does any conmm ssion nenbers have any question?

COW SSI ONER LUNDBERG | have none

CHAI R G NQZA:  Ckay.

VICE CHAIR VARES: 1've got one for Herman rea
f ast.

CHAI R G NOZA: (Okay. Go ahead, Lisa.

VI CE CHAIR VARES: Conmi ssioner Lisa Vares. Hernman,
| had a question for you. W get the Maka' ala notices on our
phones, it cones through real well, it's for the fires, it's
for, you know, flooding and whatnot. Wen we al so get
repeat ed kind of al nost every 15-20 minute phone calls from
the -- | believe it's fromthe county kind of along the sane
time frame. Are those associated with Maka' al a? W

eventual |y have to just block them because we get so -- | get
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so many on ny phone. Do you know if that's part of Maka'al a?

MEMA OFFI CER ANDAYA: M. Chair.

CHAIR G NOZA:  Yes, Herman. Co ahead.

MEMA OFFI CER ANDAYA: So if it says MEMA alert, then
that's comng from-- that's com ng fromour agency. And so
that's sonething that we started to do recently, we should
be -- we should be doing that on all of our alerts. And so if
it says MEMA alert. Sonetinmes the tel ephone conpany will have
their own alerts that go out, Verizon. Sone of you may have
signed up for other services and it could be fromthat. But
it should -- it should say MEMA alert on -- as a preface to
t he nessage.

VI CE CHAIR VARES: And the nmessages are com ng

t hrough, you know, correctly, you get one. The phone calls

are repeated comng from County of Maui. But if that's not
part of Maka' ala, then I'I|l try to get to the bottomof that.
MEMA OFFI CER ANDAYA: Yeah. It -- it could be also,

Conmi ssioner, that there are sone alerts, if you don't
respond, then it will contact you again, you know. So it'l
say -- | think at the very end it'll say, you know, Pl ease --

pl ease press 1 if you' ve heard this nessage. And so if you

don't -- if you don't press 1, then it will either call you
again or it will -- or it will call other -- like, for
instance, it'll text you instead. And if you don't respond to
that, then it'll email you instead, you know, things |ike
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that. So you just have to respond to it.

VI CE CHAIR VARES: Thank you. I'msorry to take up
comm ssion tine with that.

MEMA OFFI CER ANDAYA:  No, no.

VICE CHAIR VARES: | just recently signed on to
Maka' al a and - -

MEMA OFFI CER ANDAYA: Onh, good.

VICE CHAIR VARES: -- all of a sudden, | was |ike,
Ah, okay. Boy, you're really getting your noney's worth with
this system M goodness.

MEMA OFFI CER ANDAYA: Did you sign up for every
event, Conm ssioner?

VI CE CHAIR VARES: Apparently, 1 did.

(Laughter.)

MEMA OFFI CER ANDAYA: So a lot of tines people --

VI CE CHAIR VARES: Thank you, Hernman.

MEMA OFFI CER ANDAYA: A lot of times people
m stakenly sign up for every event, you know, so -- so because

of that, they're like calling us and telling us, Ch, can you

pl ease take ne off Maka' ala, because, you know, |'mgetting
these calls early in the norning and whatnot, but -- so, you
know, you don't have to -- like they're getting -- they're

getting w nd advisories and whatnot, so that's sonething that
you may not necessarily want or -- you know, or need to know,

SO --
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VICE CHAIR VARES: | appreciate that. Thank you.

MR ANDAYA:  Yeah.

CHAIR G NOZA: Geat. Thank you for the
clarification, Herman, and for the report.

Does anyone el se have any questions?

(No response.)

CHAI R G NOZA: Looks |ike none, so let's nove on to
the fire departnent and Chief Ventura.

DEPUTY CHI EF VENTURA: Good norni ng, everybody.
Thank you for taking tinme out of your day to be with us. [I'm

going to touch a little on what Chief Thyne usually reports

out on and then I'Il go into ny report. In your -- in your
packet you have our call volunme sheet, we'll |ook at that
first, kind of the breakdown of the calls. You'll see the
trends. We're still in the peak of our brush fire season and
that's -- the islands are all still pretty dry throughout the
county and that kind of connects to our -- our weather
prediction comng in before us. W -- we have drier than

normal weat her coming up and less rain, is what they're
predicting, through October, so we mght not see consistent
showers till later in the year.

And then you' Il see the total alarns at the bottom
They' re trendi ng back up since COVID in March, so -- so things
are starting to open up, people are starting to get out and

about, they're getting a little restless at honme and, you

IWADO COURT REPORTERS, INC.

2233 Vineyard Street, Wailuku, HI 96793
808-244-9300 info@iwadocourtreporters.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

September 17, 2020 12

know, we're going to nore car accidents and nore rescues and
nore type of events that weren't happening back in March/
April/May when people were in their stay at hone order. So
it's -- we're far fromnormal, but our call volume is
definitely picking back up

And then the next handout is the training for the
nmont h and as you know, Chief Thyne al ways says, you know, the
nore we can train, the nore prepared we are, so we train as
heavy as we can. COVID has definitely inpacted our training
massively. For exanple, for us to train the whol e depart nent
inour -- in our required discipline like CPR we normally
give 21 classes and we woul d be able to enconpass all the
engi nes and | adders and support personnel. But because our
cl asses have been reduced in student size, we're |ooking at 39
cl asses to get through that one discipline. So not nearly
doubl e, but instead of us teaching CPRin, let's say, a nonth,
it's two nonths now. And so what that does is that provides
less tinme for us to do other training because we can't have
mul tiple disciplines and nmultiple conpanies at a service going
on. So we're adjusting, trying to nake sure, you know, we
meet our requirenents, but it's gonna affect and inpact sone
other training that we would |like to do ot herw se.

We have a variety of CIP projects that are in
vari ous stages. The Lanai Fire Station is getting an

expansi on building, is what we're working on. The plans for
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that are al nost conplete, so, hopefully, we can put that job
out to bid next nonth.

Hai ku Fire Station is back in its reassessnent
phase, so we are assessing a variety of properties out there,
‘cause that's what we were asked by the council

Kahului Fire Station is getting an open carport,
which is al nost 3,000 square feet and it's going to be right
up against the fence line towards the Harl ey-Davi dson side of
our property. And that's where we'll be able to put relief
apparatus, trailers, potentially boats, so that they're out of
the weather. That project is actually out to bid right now,
so it's open to the public for bids, so we'll hear back within
30 days of the wi nning bidder on that project.

And then the bathroomat Wailuku Fire Station, it
seens |like a mnor renodel, but when you start with, you know,
six or seven toilets, stand at ease, laundry facility,
showers, it turns into a nmgjor job. So that -- that job is
al so being bid on so that we can get that job started. So
that's the different projects we have at different |ocations
wi thin our departnent.

Moving on to ny normal report, departnent interviews
and pronotions, our conmputer -- I'msorry, our conmmrunications
support tech has started and our SCBA tech has started, so
those are two new positions for our departnment. They're both

actively working, training, and get something reps.
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Departnent inprovenent committee, you know, we're
al ways | ooking for ways to keep guys safer with the best
equi pnent that we can provide so that we can provide the best
service for our cormunity. The electrostatic sprayers, which
were very popul ar and very hard to get back in April and My,
we' ve worked with departnent of finance and our departnent has
been able to acquire several of these and so we'll be able to
go through stations, if need, to spray things down for decon
pur poses due to COVID.

One of our big things that we kind of had a gap
historically in our departnent was our consistent helicopter
operations program so we've -- we've always had great pilots
and great, you know, people to work with and safety is our
mai n concern, but we have three different watches and they
occasionally did things just slightly different from each
other. So we were able to create a program and now
everybody's on the sane page safety-w se, operations-w se
equi pnent-w se, so the pilot and the conpany, our vendor can
know t hat everybody, no matter who shows up to the helicopter,
is gonna want to do it the sanme exact way, for the nost part.
So that was a -- that was a big step, that was a big
undertaking. And all parties are grateful fromthe
(itnaudible) to the captains to the (inaudible), they're all
very grateful that we're -- we're kind of united on to one

(i naudi bl €) so everybody's on the sanme page there.
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Union interactions, | think | nentioned earlier,
we -- so for social distancing, we noved our | adder conpany
out Lahai na and we noved our hazmat conpany out of Kahul ui
Station to create social distancing or physical distancing
within the stations. And so they are currently at
(i naudi bl ), you know, normal resort-type properties. W have
a whole long set of rules for themto abide while living on
t hose properties for about 60 days and that's actually
happening. So there was a |ot of back and forth with HFFA,
our firefighters association on that.

Wth HGEA, which is our ocean safety guards,
we're -- we're constantly working to i nprove things, just new
policies, new procedures. Sonmething as sinple as a seniority
policy, seens very sinple, when you' re hired in (inaudible)
but with our (inaudible) we have sone people (inaudible) parks
and recreation, people that were hired at pools, sone people
that were hired for the beach, so we have a whol e variety of
different seniority perspectives in ocean safety. So we're
trying to make it black and white, put it in witing with the
uni on, so we know who is the nost senior in every position
wi thin ocean safety. And sone people won't be happy, but
eventually the union will decide this is the way we're gonna
do it and then we'll all know where they're at (inaudible).
(I'naudi bl e) period of time furloughs and cuts (inaudible) so

we're trying to nake sure that's as clear as possible to
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ever ybody.

Lastly, transmttals fromthe public, although we're
out there every day, there hasn't been a ton of feedback,
positive or negative, this past nonth fromthe public. W did
get one nice letter froma Paia famly. W went to a
structure fire at their home and the famly was very gratefu
for the way our -- our staff provided themw th persona
service, took care of their belongings, took care of their
needs, took care of themon an enotional |evel, you know, did
as little damage as they could after the fire was put out to
make sure that the fire wouldn't, you know, rekindle. So, you
know, just good custonmer service by our -- our three or four
crews that responded to that incident.

And then sonmething that's going to starting to, Kkind
of with our public involvenent, is we're gonna be selling the
pink shirts again this year, so we're working with Pacific
Cancer Foundation. It's all going to be online, though.

There will be no shirt sales at stations to stay consi stent
with our safety protocols and keepi ng peopl e out of stations.
So Nancy LaJdoy from Pacific Cancer will -- should be here
sonetinme this norning to neet with ne and then we'll be

ki cking of f that canpaign to support them Coviously, we al
know nonprofits have been hit really hard this year with
budgets being cut and so anything we can do to help the

nonprofits this year, we'll do.
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That's all | have to report out to you folks. Any
guesti ons?

COWM SSI ONER TANCAYO. | have a question, Chief.

CHAIR G NOZA: Go ahead, Travis.

COW SSI ONER TANCAYO:.  Chief, you nentioned about
the electrostatic sprayers for deconning, can you tell ne a
little bit about that? 1Is that a standard that the -- they're
reconmendi ng as a proper way by the departnment of health or
sonmething? Can you tell ne a little bit nore about that?

DEPUTY CHI EF VENTURA: Sure. So the way the
el ectrostatic sprayer works is it takes as disinfectant,
what ever the chosen disinfectant is, it runs it through a
charge and that allows the disinfectant, when sprayed on
surfaces, to stick just a little bit better. 1It's a finer
mst and it's a charged (inaudible) surface. (Inaudible) the
cl eani ng product, whatever we decide to use, on the surface so
that it can be there to kill the COVID target, you know,
problemis now. So we have used -- you know, we've
used (inaudible) |like we have, but the droplets are |arger and
then the product may run off or dry too quickly and so it --
every chem cal has a different contact tine to kill a virus,
sone is one mnute, sone is five mnutes, sonme is on contact,
so the electrostatic sprayer gives the chemcal a better tine
to kind of kill the -- kill the virus. It's -- it seens to be

the preferred nmethod through the nation during this COVID
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period and it's been, like | say, hard to get, so we're happy
that we're soon to get our hands on them and have one
(1 naudi bl e).

COWM SSI ONER TANCAYO. So ny second part to that
guestion is -- you're kind of touching a little bit. So you
said it's the preferred way, has the departnent of health
stepped in with recommendati ons on a certain formula or
percent age of alcohol at all, anything like that? And anot her
part to the question is | haven't heard that anybody was
infected yet, but if someone was to get infected in the
departnment, do you guys have a plan to disinfect it yourself
or do you guys plan on having a contractor cone in or are
speci al people getting trained to take care of this?

DEPUTY CHI EF VENTURA: (kay. A variety of things
there. The departnent of health has put out guidance, which
we follow pretty closely. 1It's very much in line with the
CDC, which we also are paying attention to. CDC kind of
oversees the whole nation, they have also had a | earning curve
t hroughout this process. So what they may have said in the
begi nni ng may have changed al ong the way, so we have ebbed and
flowed with themto make changes on our end.

Chemi cal s that are approved, there's a -- there's a
[ist out by the CDC, | believe it's the NIlist, and that is
chem cal s approved to take care of COVID. And we take our

chemcals for -- off of that, whether it's ethyl al cohol or
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bl each-based |i ke a hypochlorite, those are all, you know,
dependent on the strength of the solution and how fast we want
to kill something. So we have given all those tools to the
people on line, they have either a variety of C orox-type

bl each or al cohol at their disposal. Additionally, they have
W pes, spray bottles at every station in multiple |ocations,
so that is what we do for daily decon. And we've given them
directions to do it three tinmes a day when they change shift,
so there shoul d be continuous decon happeni ng every tine.

And then when they go on calls, they have a whole
procedure for when they reenter the apparatus and then they
have anot her procedure for when they reenter the station to
try to keep as nuch contam nation out of the stations and the
living quarters as possible. So sone stations are -- you
know, the boots that they wear into a hone, they decon them at
t he apparatus, but when they get back to the station, they
take themoff and don't wear theminto the dorms. So we have
procedures in place for that.

As far as infecting -- if a firefighter gets
i nfected, we do have things in place for that. W are in
cl ose contact with DOH. W have sone -- we have a variety of
guarantine facilities available if a firefighter can't
guarantine at home, which would be the first choice. The
reason we have a variety is because today they may be

avai l abl e, tonorrow they nmay have to be gone. So we have
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worked with the DOH to create a variety of avenues to
guar anti ne peopl e.

And then as far as if we need to clean a facility
professionally, yes, we've created three levels so that we can
get it done. The departnment of finance and the county have
acquired a vendor who will do facility decontam nation, so
that's our go-to, that's our protocol fromthe mayor's office,
to use that vendor.

Now, we know we need to be avail abl e and respondi ng
to the public pretty nuch now, so if that vendor says, | can't
make it till tonorrow, we have a second vendor who we've had
meetings with, who we have contact information with, who uses
a different method, he uses a WV |ight product to disinfect,
we have himas a secondary.

And then we have a tertiary plan if both of those
vendors are not avail abl e, our hazmat conpany fromthe very
begi nning in March has done a | ot of research working on how
to decon facilities. W have acquired sprayers from Hone
Depot, we now have the el ectrostatic sprayers, we have a
nmet hodol ogy on how we would conme into a roomand do it in a
grid formso they wouldn't m ss things.

W' ve also tried to, as best as we can, declutter
stations so if we do have to decon a facility, there's not
paper everywhere, hopefully, 'cause that may be ruined.

El ectronics need to be treated differently than a kitchen and
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so on and so forth. So our hazmat crew has worked on all of
t hose things back since March and are prepared to be our
tertiary, you know, effort if we need to decon a station.
COW SSI ONER TANCAYO. Wl l, | have -- sorry. Thank
you, Chief, but just one nore questions. Has anybody
addressed like air-conditioning units as far as getting those
filters changed nore often or has that been a concern of any
ot her of the reconmendi ng departnents, departnent of health,
to get those units changed nore -- nore often and so forth?
DEPUTY CHI EF VENTURA: Yeah. So there's a --
there's a variety of ways to -- to attack that, you know,
issue. W have definitely ranped up our mai ntenance. W have
directed our Fire Service Oficer Yatushiro to make ACs are
being regularly cleaned and checked. W have put in for CARES
Act funding, which we have not received yet, for additional
HEPA filters that we could change regularly at the station.
There's also a -- | don't know if you want to call it a
devi ce, but something you can add to |like a split air-
conditioning unit where it kills all the COVID, so that's
sonmet hi ng that we woul d consider doing if we got a chunk of
CARES Act funding to add to the, you know, cleaning of the
station's AC
COW SSI ONER TANCAYO.  Thank you, Chief. Thank you.
CHAI R G NOZA: Does any ot her conm ssioner have any

guesti ons?

IWADO COURT REPORTERS, INC.

2233 Vineyard Street, Wailuku, HI 96793
808-244-9300 info@iwadocourtreporters.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

September 17, 2020 22

(No response.)

CHAIR G NOZA: | have a question. So based on
needi ng to get other equipnent or other supplies for COVID
response, are -- are those itens com ng out of sone other
departnment's funds, like a -- ULA funds fromthe county, or is
that fromyour departnent? And |I'mwondering if it's part of
your departnment, | know we're only two and a half nonths into
the new fiscal year, but does it |ook |like you would be --
you're on a trajectory to go over budget?

DEPUTY CHI EF VENTURA: G eat questions. Chief
Werner works with -- closely with our health and safety bureau
totry to nonitor as best we can our burn rate of PPE. The
mayor's office has directed all departnents that needs to
order PPE, masks, gowns, you know, that sort of thing, that
Maui Energency Managenent, Hernman's agency, is -- departnent
is actually heading that. So they are doing |arge procurenent
anounts and then we woul d request things through himfor that
sort of thing. W still know, though, that we need to be able
to operate i mMmedi ately. Both our ocean safety guards on the
beach need, you know, additional protection, masks, so we've
bought stuff out of our own budget because we need to protect
both firefighters and guards the sanme way.

| don't anticipate any i medi ate shortages this
early in the year, but, again, we also put in for CARES Act

funding to support sone of this stuff as well. So if we could
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get CARES Act support, then that would stretch out our annua
budget a little bit nore.

CHAI R G NOZA: Ckay. Geat. Thank you.

If there are no other questions, do we go to Chief
Lindo or to Chief Wrner? Chief Lindo.

DEPUTY CHI EF VENTURA: Chief Lindo for Chief
Kawasaki .

BATTALI ON CHI EF LINDO  Good norning, everybody.
| " m Hanal ei Lindo, filling in, again, for Chief Rick. So you
guys can go to the assistant chief operations report, it
shoul d be real quick. | nean, the major incident summary, the
bi ggest thing that we had was that August 30th fire which
burned 1500 acres, a couple of exposures, the guys did a good
job in putting the fire out.

So we're working on -- we're actually conpleted the
2020 revisions and sending that out to the stations as we
speak.

As far as apparatus and equi pment is concerned,
Engi ne 11 and Ladder 14, the new ones, was delivered on 8/20.
Ladder 14 has done initial training with the nen. Engine 6 is
expected -- hopefully, we can pick it up this Friday and then
we' Il have trainings and a bl essing com ng up on Monday. M ni
7 has been spec'ed and Uility 4 and Engi ne 2.

As far as training is concerned, the heli-ops dunker

for our rescue personnel was done. Due to the COVID, we had a
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hazardous materials tech class that had to be dropped from 20
personnel to ten. W had to also cancel safety officer class.
And the recruit class is going inits second nonth -- well,
actually, it's inits third nonth now, but second nonth in
August .

And then ocean safety, we got these things going on
and chief kind of nmentioned it.

That's pretty rmuch all | got. You guys got any
guesti ons?

Except for that guy.

(Laughter.)

BATTALI ON CHI EF LI NDO  Anybody el se has any
guesti ons?

COW SSI ONER TANCAYO: Chief, is the -- the |ast
time we got a report that Tanker 10 was damaged, is that truck
fixed? What's the status on that truck? 1Is it returned to
service or not?

ASSI STANT CHI EF LI NDO.  Tanker 14 got danmaged.

COWM SSI ONER TANCAYO. Ch, 14. Ckay. Sorry.

ASSI STANT CHI EF LI NDO.  Yeah. Tanker 10 i s good
We have Relief Tanker 10 being used in its place.

COW SSI ONER TANCAYO  Ckay.

BATTALION CHI EF LINDO So Tanker 14, it may be a
couple of nonths and it's --

COWM SSI ONER TANCAYO. Are they just using a --
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anot her engine to cover with that truck -- for that truck, is
that (inaudible) --

ASSI STANT CHI EF LINDG A relief tanker

COW SSI ONER TANCAYO  Ckay.

ASSI STANT CHI EF LINDO  Yeah. W' re using Relief
Tanker 10. Sorry about that. Yeah. That's the tanker that |
remenber driving when I was a firefighter over there, so it's
still goi ng awesone.

COW SSI ONER TANCAYO  Thank you.

CHAI R G NOZA: Does any ot her conm ssioner have any
guesti ons?

(No response.)

CHAI R G NOZA: (Okay. Thank you, Chief Lindo.

Let's nove on to Chief \Werner

BATTALI ON CH EF WERNER: Good norning. So for our
bureau updates, if you look at the fire prevention section
under plans review, | just wanted to go over real quickly what
those totals nean off to the side. So it says total of nunber
of plans waiting is 68, those are plans that have not been
| ooked at all and they're pending, waiting to get | ooked at.
Total of plans pending, those are plans that have been
reviewed, but they didn't get signed off or approved because
there was sonmething wong with them

So that nunber represents plans that have been

| ooked at and they may be | ooked at several tines. Sonebody
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will submt the plan, they'Il look at it, there's an issue
with this plan, they'Il go back to that person, and then that
person will submt it again, they' Il look at it, there may
still be issues. So it's kind of deceiving, that nunber.

When you | ook down to nunber of plans reviewed,
which is 89, total nunber of plans reviewed, that's their
initial looking at a plan. So that doesn't include that plans
pending, sol -- it's alittle bit -- it doesn't give a real
cl ear picture of how nuch work these guys are doing. So the
pl ans pendi ng, they could be | ooked at several tines.

Pl ans received, that's just the nunber of plans that
canme into the bureau that add to do that pile of plans
wai ting.

And then plans approved, that's when they finally
gave the approval and then those plans have gone back

These totals do not include subdivisions, so that's
a whol e ' not her section.

Sorry, | just wanted to -- it's real inportant to us
as a departnent to get these plans out as soon as possi bl e,
because we don't want to be hol ding up production, so | -- |
wanted to start tracking this to see what we could do to hurry
that up. At one point we were -- the plans waiting to be
reviewed was a pretty large nunber, so the guys have been
wor ki ng very hard and we're getting that nunmber down, getting

a good (i naudible).
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As far as the health and safety, Chief Ventura kind
of went over it. W had a vendor conme in to go over those new
el ectrostatic sprayers and we all agreed that those were a
good thing, so we put in a CAFA request for 14 of them It
| ooks Iike right off the bat we're gonna get four of them and
t hen hopefully down the line we will get 14 of those. Like
chief said, that's -- that PPE is all being managed now at the
mayor's level, so we can't just go out and buy it from our
budget. So we're hoping to get 14 of them we've been
guaranteed four of themright away.

As chief also nentioned, we had our SCBA tech, the
new one start. He's been training, doing really well, going
out, and they've been doing fit testing with all of the crews,
fit testing themfor their SCBA masks. It's required to get
fit tested each year, so that's where he's junped into the
pool doing that.

Movi ng on to our planning and appropriations
commttees, our grants. W got our two Holmatro Conbi Units.
They arrived, our vendor inspected them and gave training, and
those are nowon [ine with Mni 11 and Mni 13. And what
those units are, they're a conbination tool. So our jaws
units, they usually have a big notor with Iines and you can
sel ect which tool you re going use. W have the cutters, we
have the spreaders, we have the ram This is a bit of a

conmbi nation of all of those tools. And we strategically put
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those on our Mnis |ike that have to go out to Kahakul oa,

whi ch they can only get the Mni out there, or if they're
headi ng out to Kahikinui in Mni 13, they' Il have those tools
avail able for themand it's kind of an all-in-one type of

t hi ng.

So those are the major highlights I have from ny
report. So if you have any questions, |'d be happy to answer
t hem

CHAI R G NOZA: Does anybody have any questions?

COWM SSI ONER STERLING Chair, |I'd like to say
sonmet hi ng. You know, we have Goodfell ow s out at Kahikinu
doing the 2,200 lineal feet of paving and swales, so that's
going to be on the upper lots. And, hopefully, we can get
sonme drone footage after its conpleted and submt it to Pau
or to Engine 13. So it's a wel cone project at Kahi ki nui.
Concrete. Thank you, Chair.

CHAI R G NOZA: Ckay. Thank you, Donna. And pl ease
recogni ze your -- your name so we have it on the recording.

Anybody el se have any questi ons?

(No response.)

CHAI R G NOZA: One question | had was on the total
plans, is that year to date?

ASSI STANT CH EF WERNER:  Yes.

CHAI R G NOZA: Cal endar year to date?

ASSI STANT CH EF WVERNER: Yes. And so each nmonth |'m
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having them update them so this is a -- every nonth you'l
get an updated one year to date, yes.

CHAI R G NOZA: Ckay. Any nore questions?

(No response.)

CHAI R G NOZA: Seei ng none, Chief Ventura, do you
want to recogni ze or introduce Captain Aznman.

DEPUTY CHI EF VENTURA: Sure. So one of the things
that we've really tried to do in the last two years was ki nd
of restoke the fire with our grant witing. W all know how
grants can really fill gaps in our budget. So Chief Wrner
has worked with Captain Azman to create a group of
firefighters, they all do it partially at the station on duty
and then sone overtinme hours, you know, on their days off.
It's not required of themto do it, so they kind of vol unteer.
We are very grateful for that because our departnent does not
have a specific grant person in our fiscal section, so we need
torely on firefighters to do this kind of work.

So I'll let Captain Azman speak to you fol ks and see
i f you have any questions. Wthout further ado.

CAPTAI N AZMAN:  Good norning, guys. M nane, again,
is Reza Azman. |'ma captain over on Engine 3 at the Lahaina
Station. A little background, |I've been in the departnment 18
years now. Chief Travis Tancayo was ny first captain. Good
to see you, Chief. 1It's been a while.

| started witing grants for the departnment about 15
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years ago and | wote for about ten years and in that tine we
were fortunate enough to get maybe around 10-11 mllion
dollars within that decade, funding for everything from

engi nes and rescue boats, tankers, to training, equipnent, and
PPE. After that ten years, | kind of took a little hiatus,
took a handful of years off, but now I'm back. |'ve been

hel ping again for the | ast year now nore in a nanagenent role.
Qur current grant cadre consists of five people. W have
three witers, | nmanage those guys, and, of course, Chief
Werner oversees the entire program

Every year we apply for grants through three main
agencies: That's FEMA;, CDBG which is the Conmunity
Devel opnment Bl ock Grant; and the Departnent of Transportation.
And I'lIl go ahead and explain all the characteristics of each
one as we go al ong here.

Starting with FEMA, this is probably our nost
conpetitive grant. W have to conpete with every fire
departnment in the entire nation. So in terns of need, it's
very chal l enging for us sonetines because the reality of it is
that in the nation, there are a |ot of underfunded fire
departnments out there. So when -- even if we were to subnmt a
very polished, excellent grant proposal, when we're put up
agai nst sonme of these people that are in so much need, it's
just hard to be high on that totem pole.

An exanple of that is maybe 12-15 years ago we wote

IWADO COURT REPORTERS, INC.

2233 Vineyard Street, Wailuku, HI 96793
808-244-9300 info@iwadocourtreporters.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

September 17, 2020 31

a Safer Grant, which is a grant under the -- under FEMA, and
the Safer Grant funds staffing. So, basically, at that tine
we put in for maybe five to seven firefighter trainees and the
Safer Grant woul d have paid for their salaries and benefits
for the first year, kind of get us started with the whol e
hiring process. But at that tinme, it was shortly after 9/11,
and there was plenty of fire departnents out there that had

| ost seasoned veterans, twenty plus years, and they had to | et
t hose guys go, so they were using the Safer G ant to try and
get those firefighters back. So when you put us up agai nst
them we didn't -- luckily, fortunately, we didn't | ose any
firefighters, we just happened to drop to the bottom of that
totem pole as far as need, but -- so that's one of the
chal l enges we kind face with this, these FEMA grants.

But noving on to the kind of grants that FEMA offers
that we do apply for, there are two that we go for pretty
consistent. The first is the AFG Assistance to Firefighters
Grant, and the second is the Fire Prevention G ant. And the
AFG grant, it funds mainly equi pnent and training projects.

In the past, we've been awarded things |ike our blue card
training, which gave us funding for a series of conputers and
training nodules that help our officers really fine-tune their
ability to perceive, size up, and managenent of fire scenes.

More recently, we were able to use AFG funds for

SCBA bottles. W transitioned over from Scotts to MSAs and
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AFG was able to get us started with buying our first round of
SCB bottles -- SCBA bottles for our nmen. Usually the AFG asks
for a 20 percent match fromour departnent and that's what we
have to cone on our end.

Movi ng on, the second grant under that FEMA unbrella
is the fire prevention grant and basically this will fund
anything that's related to fire prevention. That's cl asses
for any of the prevention officers, any school fire education,
anything prevention related. Wat we did have four years ago
is we applied for snoke alarns for our SAM program our Snoke
Al arm Maui program and we were funded roughly 500 snoke al arm
units where enpl oyees of the fire departnent volunteered their
time to install these snoke alarns into hones that needed
them And again this year we applied for nore snoke al arns,
anot her 500 to try and keep our program goi ng.

And this year also for AFG | forgot to nention that
we -- this year we applied for extractors for our stations,
which is basically a heavy duty washi ng machi ne that cleans
all of our turnouts should they be contam nated from snoke and
soot fromstructure fires or blood from car accident scenes.

And we're still waiting on the reply. During this COvVID

pandem c, everything' s been kind of -- hit the back burner a
little bit, so we'll see what happens hopefully in the near
future.

The second agency that we consistently apply through
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is the CDBG the Community Devel opnment Bl ock Grant, and these
grants mainly apply to | ow and noderate-incone comunities,
so basically Ml okai/Lanai. And over the years, this has
probably been our npbst successful grant opportunities that for
about ten years we were consistently getting engines and mnis
and are tankers and (inaudible) for Mlokai. And this year --
and there's also no cost match for that, whatever we apply
for, they fund that out. This grant isn't as conpetitive as
the FEMA grant, since we're only dealing with Maui applicants,
but froma grant witer's point -- perspective, it's probably
the nost difficult and | abor intensive of all of them This
year we put in for a mni punper and a -- and an engi ne for
the Hana District. W were awarded roughly around 250, 000 for
the mni punper and at |east -- possibly nore, another 250, 000
nore to put towards that engine.

The third agency that we go through every -- every
year for grants is the Department of Transportation. They
basically fund anything highway related. So for fire, that --
for us, that neans anything EMS related or, you know, having
to deal with car accidents. 1In the past, we' ve been awarded
things |i ke Rescue 42s, these are struts that we use to
stabilize any cars that have flipped over in an accident.

Li ke Chief Werner had nentioned earlier, |last year we put in
for extrication tools, those conbi tools for Kula, Napili, and

we got awarded those funds.
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And we've al so received funds before for an
automated CPR tool. Basically, it's a device that you strap
to a patient and it hel ps give consistent conpressions to a
patient while you' re transporting them Because whenever you
put a patient on a gurney and get them from wherever we found
themto the anbul ance, the | evel of conpressions as you're
traveling isn't as efficient, so what this tool did was give
you those -- those efficient conpressions while you're
transporti ng.

And this agency al so has no cost match, so they
supply a hundred percent of what we ask for. Normally, they
will give us, if awarded, roughly 30 to 40 grand, is what
they -- they normally help us out wth.

So, overall, those are the three agencies that we
apply to every year. | know that three doesn't seemlike it's
a whole lot, but that is kind of one of our main challenges.
| know a | ot of people think that, you know, if we're |acking
sonmething in the budget, Ch, just wite a grant for it, but,
unfortunately, it's not easy. The challenge is trying to find
a grantor that aligns with our needs. And what | nean by that
is that if there's an agency that wants to give noney to the
public, they -- before the application cones out, they already
have their grant goals of what kind of things they want to
fund and so if we don't fall along those guidelines, then that

| evel of need just isn't there for that opportunity. So we
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spend a lot of tine, the guys in the cadre, trying to, you
know, scour the internet or talk to friends in the whole fire
departnment to see what kind of opportunities are out there.
But it is alittle bit difficult to find those. W -- like
Chi ef Ventura said, we do not have a -- a paid position, a
grant coordinator |ike Honolulu does where they can handl e
those kind of things and -- but we do -- our guys are very
dedi cated and very passionate about trying to find noney and
hel pi ng our departnent to get funds so we can better hel p our
comuni ty.

| do want to thank Chief Werner, he's been probably
the main reason why |'ve been so successful lately with what
we' ve been getting.

And if you guys have any questions, |I'mready to
answer them

CHAI R G NOZA: Does any conm ssi oner have any
guesti ons?

COWM SSI ONER TANCAYO.  Just a conment. Good j ob.

CAPTAI N AZMAN:  Thank you, Chief.

CHAI R G NOZA: Thank you, Travis.

Anyone el se?

(No response.)

DEPUTY CHI EF VENTURA: Conmi ssioner G noza, if |
coul d just add sonet hing.

CHAI R G NOZA: Sur e.
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DEPUTY CHI EF VENTURA: So --

CHAI R G NOZA:  Chief Ventura.

DEPUTY CHI EF VENTURA: Yeah. The CDBG grant that we
applied for and Captain Azman spoke about, we did get two
awards: One was, basically, a hundred percent paynent of that
m ni apparatus, which we'll be pursuing; the second one was
about 260,000 or so for the engine. The council did not
support the difference, which is about another $600, 000, so
that -- that noney that we have, we will hold on to in case
nore funds becone available in CDBG to pursue that engine.

But for now, we'll -- we're definitely going through with the
m ni apparatus in Hana and we're on hold for the engine in
Hana.

That engine in Hana definitely does need to be
replaced. Due to the salt air out there, it cane in for,

i ke, a one-year refurbishing two years ago, they had to,
basically, sand grind and reweld the frane of the apparatus
' cause there was so much welding. So we've definitely used
that truck's -- you know, as long as we can and we want to
replace it as soon as we can.

COWM SSI ONER TANCAYO.  Chief, a question.

CHAIR G NOZA: Go ahead, Travis.

COW SSI ONER TANCAYO:  This is Travis. So, Chief,
what you're saying is you can -- you can stack the years, you

can -- how many years can you collect themin a row, a couple,
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two years?

DEPUTY CHI EF VENTURA: So they probably won't |et us
stack it, but we're not the only recipient of this grant, so
if there is another grant awardee who defaults on their
project, that noney could becone available for us. So we've
been told that that always has -- there's always potential for
that. So there's tinelines, there's requirenents, but if you
have -- you know, you might have a project in mnd and have a
vendor in mnd, but if they can't get conpliant and can't sell
things in the state of Hawaii, you can't go through with your
project. So we'll always have our projects ready kind of on
t he, you know, back burner and if nonies becone avail abl e,
addi ti onal nonies beconme avail able from CDBG then we woul d
add that in this fiscal year to the current funding and try to
get that engine.

COW SSI ONER TANCAYO  Thank you.

Any - -

VI CE CHAI R VARES: CQuestion.

CHAI R G NOZA:  Yes, Lisa.

VICE CHAIR VARES: This is for Captain Azman. You
said that there are -- there are four in your cadre that are
grant witers with you? |Is that correct.

CAPTAIN AZMAN:  Correct.

VICE CHAIR VARES: And is -- | guess, is everyone a

firefighter 2 or are they -- probably civilian grant witers
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inthere at all or is it all firefighters working admn.?

CAPTAIN AZMAN:  Ri ght now we have all -- right now
it consists of two firefighters and a third -- the third
witer is a driver. W don't have any civilian witers.
Basically, we kind of take help from anyone who i s passionate
and willing to help out. So we have a | ot of people who, you
know, have col |l ege degrees and majored in English and what not
and if they want to, you know, step up and -- and hel p out,
then we |l et them and give them an overvi ew of what needs to be
done. But, yeah, we kind of work together as a team and j ust
try and hamer these out.

VI CE CHAIR VARES: (Good job, guys. That's not an
easy task. Thank you.

CHAI R G NOZA: Anyone el se have any questions?

(No response.)

CHAIR G NOZA: | have a question for Chief Ventura.
So | used to be a CDBG grant rater and | renenber when I was a
rater, the fire departnment would cone in for a hundred percent
funding from CDBG So are you saying that there's that
shortfall because they didn't grant you the full amount or is
it because you've changed your philosophy and you try to get a
hybrid of county funding as well as CDBG fundi ng?

DEPUTY CHI EF VENTURA: So in this year's CDBG
request, we did ask for a hundred percent funding and when

they allocated the noney to all of the winners of CDBG that's
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what was | eft for the engine. W would be happy to hybrid
wi th county budget noney, but it just didn't go through.
under st andably, you know, we're in COVID right now, so, yo
know, there's not just bountiful anpbunts of nbney to be g
out. So we've just put that engi ne on the back burner bec
we don't have full funding for it.

CHAIR G NOZA: Ckay. | just wanted to nake sure
that you guys didn't change your philosophy, 'cause in ny
experience, it's easier to get CDBG noney. Although as
Captain Azman had nmentioned, it's a lot of regulatory
reporting requirenents, but, you know, I know how it is to
battle for general fund noney fromthe county budget, so
just wanted a clarification. Thank you.

Does anybody el se have any ot her questions?

(No response.)

CHAI R G NOZA: Ckay. Well, thank you, everyone.
forgot to nmention at the beginning of the neeting, thank y
Lisa, Vice Chair Lisa Vares, for running the neeting the
time in ny absence. You did a superb job. | went over th
mnutes and it went really well, so thank you very nuch.

VICE CHAIR VARES: You're welcone. You nake it
so easy, Kyle.

CHAIR G NOZA: A remnder to -- oh. And as a
rem nder to other comm ssion nenbers, if you want hear or

speak about sonething on the agenda, please feel free to

it
And
u
ven

ause

I
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IWADO COURT REPORTERS, INC.

2233 Vineyard Street, Wailuku, HI 96793
808-244-9300 info@iwadocourtreporters.com




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

September 17, 2020 40

contact either nyself or Lisa -- and/or Lisa to -- to put it
on the agenda, because we kind of go over it prior to the --
t he next neeti ng.

And thank you, everyone, for your tinme and your
vol unt eeri sm

The next neeting is Thursday, Cctober 15th, and it
will be via Bluedeans again. Unless anyone has any
announcenents or any other comments, I'd |ike to adjourn the
nmeeting. So do we have a notion to adjourn the neeting?
Travis.

COWM SSI ONER TANCAYO. Mbtion to adjourn.

CHAI R G NOZA: Thank you, Travis. A second?

VI CE CHAIR VARES: Seconded.

CHAI R G NOZA: Second, Lisa. Gay. Al in favor,
rai se your hand.

(Response.)

CHAIR G NOZA: Geat. Thank you very nmuch. Meeting
i s adjourned. Have a good day.

(The proceedi ngs were adjourned at 11:30 a.m)
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CERTI FI CATE

STATE OF HAWAI | )
) ss.
COUNTY OF MAUI )

|, Sandra J. Gran, Certified Shorthand Reporter for
the State of Hawaii, hereby certify that on Septenber 17,
2020, at 10:05 a.m, the proceedi ngs was taken down by ne in
machi ne shorthand and was thereafter reduced to typewitten
formunder ny supervision; that the foregoing represents, to
the best of ny ability, a true and correct transcript of the

proceedi ngs had in the foregoing matter.
| further certify that I amnot an attorney for any
of the parties hereto, nor in any way concerned with the

cause.

DATED this 30th day of Septenber, 2020, in Mui,

Hawai i .
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Sandra J. G an,
Hawai i CSR 424
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